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MutualXchange Membership Concierge Intake

Introduction

The MutualXchange Concierge Intake is the starting point of every Member’s
journey with us. It is designed to translate your strategic priorities into actionable
matches with trusted MutualXchange services and carefully vetted Marketplace
Partners. Our process ensures that your most pressing needs are met quickly,

while also building a clear roadmap for the next 12 to 24 months.

This is not a survey or a generic partner questionnaire. It is a structured, high-
touch conversation led by an experienced Mutual Insurance professional,
supported by a dedicated Engagement Manager who serves as your single point
of contact. The outcome is a practical plan with specific introductions, timelines,

and accountability measures built in.
Membership Concierge Process Overview

Who Leads the Process

Your intake will be conducted by a MutualXchange Senior Advisor, typically a
former mutual CEO or executive leader who understands the sector’s challenges
firsthand. The session is supported by a dedicated Engagement Manager, who
manages the follow-through, tracks timelines, and ensures you receive timely
recommendations and introductions. Where needed, our research analysts
conduct background validation on potential partners, checking capacity,

references, licensing, and compliance requirements.
What to Expect — Step by Step

Preparation. Ahead of the session, we provide you with an Intake Pack outlining
the agenda and the materials that would be useful for you to share in advance —
such as your current strategic priorities, an organizational chart, and any current
project briefs or regulatory deadlines. This ensures our time together is focused
and productive.

The Intake Session. The intake itself is a 45-60 minute conversation, held virtually
or in person. Together we examine your organization’s current context, immediate
needs, and future priorities across field-force, leadership, people, operations,
technology, risk, finance, development, and governance. We also discuss
procurement realities and constraints so that recommendations align with your

buying processes and timelines.



Recommendations Brief. Within five (5) business days of the session, we provide
you with a written Recommendations Brief. This document summarizes your
priorities, ranks them into immediate, medium, and longer-term categories, and
identifies both MutualXchange-delivered services and Marketplace Partner
opportunities. The brief includes a proposed 30/60/90-day plan with

recommended next steps.

Curated Introductions. Within five to ten (5-10) business days of the intake, we
provide warm introductions to carefully matched Marketplace Partners and,
where applicable, proposals for MutualXchange-delivered services. Each
introduction includes decision-grade context: your objectives, success measures,
timelines, and key stakeholders. We do not simply hand over a name; we provide

meaningful framing so that conversations begin at the right level.

Quarterly Check-Ins. Every quarter, your Engagement Manager will schedule a

30-45 minute review with you. These sessions serve to:

e Assess progress against the original plan,

e Capture any new or emerging needs,

e Retire items that have been addressed,

e Update the partner pipeline with new entrants or capacity changes, and

e Adjust the roadmap to reflect your evolving priorities.

This rolling engagement ensures that your membership delivers value not just

once, but continuously throughout the year.

Timelines at a Glance

e Day O: Intake scheduled, and Intake Pack provided.

o Week 1: Member provides pre-read materials.

o Week 1. Intake session (45-60 mins).

e Week 1 +5: Recommendations Brief delivered.

e Week1+10: Curated introductions and MutualXchange service proposals
provided.

e Quarterly: Needs and pipeline review; roadmap refreshed.
Privacy and Confidentiality

All information shared during the intake is treated as confidential and used solely
to make appropriate recommendations and introductions. By default, we share

anonymized context with potential partners until you authorize named



disclosure. MutualXchange operates to PIPEDA-aligned privacy standards, and

NDAs are available where required.

What You Gain

e Aclear, prioritized roadmap for addressing your organization’s immediate and

future needs.
e Tailored introductions to vetted partners with proven sector expertise.

e Direct access to MutualXchange-delivered services, from interim leadership to

talent programs, agent recruitment, and peer forums.

e Ongoing support through quarterly check-ins, ensuring your roadmap stays

aligned with shifting challenges.

For further information, please contact membership@mutualxchange.ca
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