Expert Network

Service Overview

Introduction

The MutualXchange Expert Network connects Canadian Mutual Insurers with interim
executives and specialized professionals who can step in during periods of transition,
operational pressure, or strategic change.

From CEOs providing stability in succession, to CFOs guiding through regulatory
complexity, to specialists delivering targeted projects, the Expert Network ensures
Mutuals have a trusted pathway to proven talent.

Unlike general staffing or recruitment options, this service is tailored to the governance,
culture, and scale of Mutual insurance. Candidates are drawn from a curated pool of
professionals with relevant expertise, and when a role requires a particularly specialized
background, MutualXchange identifies and recommends the best available leaders —
always with transparent advice to Members on fit and context.

What We Cover

Executive Leadership - Interim CEOs, CFOs, COOs, CTOs to provide stability and
continuity at the top.

Functional Leaders - Senior specialists and “Heads Of" across underwriting, claims,
compliance, operations, HR, and IT.

Specialist & Analytical Roles — Data analysts, business intelligence professionals, and
project managers to accelerate change and transformation.

Flexible Coverage — Assignments tailored to short-term coverage, transition
management, or defined project delivery.

Benefits to Members

Continuity at Critical Moments: Maintains leadership strength and organizational
credibility during transitions, absences, or vacancies.

Relevant Expertise: Recommmendations balance sector familiarity with technical strength,
ensuring Members gain the right skills for their context.

Speed and Flexibility: Provides rapid access to vetted professionals, supported by
targeted identification when specialized expertise is required.

Risk Reduction: Prevents operational or reputational disruption when key roles are
unfilled.

Targeted Impact: Interim leaders bring focused expertise to deliver immediate value and
leave improved structures in place.



Board & Regulator Confidence: Demonstrates proactive stewardship of leadership and
operational continuity.

How It Works
Needs Assessment

Confidential consultation with a MutualXchange advisor to define the leadership gap,
project need, or operational challenge.

Scoping includes urgency, outcomes, and stakeholder expectations.
Expert Identification
Matching against a curated pool of experienced professionals.

Where highly specialized expertise is needed, additional candidates may be sourced and
recommended with full transparency.

Engagement & Oversight

Clear terms of reference and expectations are established to guide the interim'’s role.
Oversight ensures alignment with Member priorities and delivery of value.

Ongoing Support

Regular check-ins provide assurance and allow adjustments where needed.

Support can extend to succession planning or transition to permanent hires if required.

Summary

The MutualXchange Expert Network provides Mutual Insurers with a reliable, sector-
focused pathway to interim executives and specialists. By combining curated access with
the ability to identify additional expertise where needed, the service balances speed,
quality, and transparency. For Members, it means maintaining continuity, advancing
critical projects, and demonstrating to boards, regulators, and communities that their
Mutual remains in strong, capable hands — even through periods of change.



